Board Meeting
December 11 @ 12:00p.m
7000 Archer Road Justice, IL 60458
Teleconference Line 978-990-5007, Enter access code 718309.
MEETING MINUTES

Commission Chairman Mary Jane Mannella called the Meeting of December 11, 2025, to order at 12:01pm

Roll Call 

	
COMMISSIONERS
mary jane mannella
GEORGE PASTORINO
john Zapala
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Public Comment

Motion by: Mannella to open the floor for public comment.
Second by: Pastorino
Roll Call Vote: 3/0

Motion by: Mannella to close the floor for public comment.
Second by: Pastorino
Roll Call Vote: 3/0

Minutes

Approval of board meeting minutes on October 23, 2025
[bookmark: _Hlk102988514][bookmark: _Hlk38277303]Motion by: Mannella
Second by: Pastorino
Roll Call Vote: 3/0

Financial

1.) [bookmark: _Hlk93909174][bookmark: _Hlk114734924][bookmark: _Hlk138655728][bookmark: _Hlk188337014]Paid Invoices from October 22, 2025 – December 9, 2026, $1,455,760.24
[bookmark: _Hlk219090042]Motion by: Mannella
Second by: Pastorino
Roll Call Vote: 3/0
· Almost 2 months
· Geradi was paid off
· Mauro for East Ravine
· Final Payment to tollway for the IGA

2.) Cash in Banks, All Accounts October and November 2025

3.) Audit Update

4.) Discussion and Approval of 2025 General Fund Budget
Motion by: Mannella
Second by: Pastorino
Roll Call Vote: 3/0

5.) Discussion and Approval of 2025 Capital Improvement Budget
Motion by: Mannella
Second by: Pastorino
Roll Call Vote: 3/0

6.) Collections Justice and Willow Springs

Commissioner Report


1.) Letter from the Village of Willow Springs requesting a registration fee for their annual tree trim. 
Donation $100.00
Motion by: Mannella	
Second by: Pastorino
Roll Call Vote: 3/0

2.) Letter from the Village of Justice requesting a donation for their Holiday Program/Scholarship Program.
Donation $1500.00
Motion by: Pastorino	
Second by: Mannella
Roll Call Vote: 3/0

3.) Approval of regular board meeting dates for 2026
Motion by: Mannella
Second by: Pastorino
Roll Call Vote: 3/0

4.) Approval of Holiday Schedule for 2026
[bookmark: _Hlk214955955]Motion by: Mannella 
Second by: Pastorino
Roll Call Vote: 3/0

5.) Christmas bonuses for all employees in the amount of $400.00
Motion by: Manella
Second by: Pastorino
Roll Call Vote: 3/0


Engineer’s Report

1.) [bookmark: _Hlk216095660][bookmark: _Hlk207007323]Approval of releasing retainer/final payment to Gerardi Sewer and Company for the 79th Court Project in the amount of $69,986.50.
Motion by: Pastorino
Second by: Mannella
Roll Call Vote: 3/0
· Retainer payout, project is completed 
· Contract is closed

2.) Approval of final payment (minus retainer) to Mauro Sewer Construction for East Ravine in the amount of $281,854.63
Motion by: Zapala
Second by: Pastorino
Roll Call Vote: 3/0
· Construction is completed
· Minus retainer
· At Budget, a little under to be exact.

3.) Archer Avenue IDOT storm sewer conflict with JWSWC 24" main status update.
· IDOT storm sewer collapsed and found our water main runs over the top of the manhole 
· Abandoned a manhole and the lid collapsed blocked the sewer.
· Tentative deal shutting down the 24inch, depressing the water line and cleaning out the debris
· IDOT will restore the inlet 
· Long term budget IDOT will reconstruct the issue, will build a new on the opposite side of the road – 7 years down the road

4.) Headquarters Architectural Concept Plan status update.
· Potential concepts - either rebuild or turn down

5.) Village of Justice 75th Street project status update: Dispute regarding cost assignments for storm sewer replacements
· Bid opening everything was above what was projected
· Attempted to fix it but the cost was put on the Water Commission
· Letter was written to the Village requesting a meeting at their water main is not the water commissions issue
· Analysis of prior projects and the bid show the cost is ballooned as far as the water Commission

· 79th Street 20 inch is completed; Unique will provide pay request next month’s meeting
· Annual water audit is in the works, 9.6% now but we must go over Burr Ridge share will have to be looked at.

Legal

1.) Update on Chief Trailer Park
· Engineer report received deficiency in fire suppression system
· JWSWC disagrees with it
· Engineer was misinformed on the goal with the park
· Requesting meeting with the Village

[bookmark: _Hlk165292662]Executive Directors Report

1.) Liability and health insurance renewal 
· Premium increases

2.) Village of Willow Springs Winter Fest
· Tree was decorated and great fireworks

3.) Village of Justice Winter Wonderland

4.) Chicago water partner advisory council (CWPAL) – cost of service study
· Executive board was formed from suburbs who receive water from the City of Chicago
· Cost of service allocation based on AWWA (American Water works Association) determines a new rate to wholesalers
· Rates will be determined how much water main from the City of Chiago to the water meter owned by the suburb
· Formula has been created to put in the numbers and get the answer
· In this formula it will have pension liability, admin, unfunded liability, pension and amount of unmetered water on the City of Chicago side.  
· Some of Chicago properties are unmetered and they want to put that on the suburbs
· Requested 5 years look back and what percentage of the project was completed in the City of Chicago.
· Next meeting will go over these points. 

5.) Meeting with the Village of Bedford Park – CWPAL
· Suggested the City of Chicago still has to be paid, Independence of JWSWC is top priority. 
· JWSWS can purchase Minimum water from Chicago and purchase the rest of water from Bedford if their cost is lower
· Still in preliminary stages. 

6.) Update on Cook County Project
· 79th and 86th Avenue small excavation
· Water main was exposed and left exposed
· The main split – a clamp would be placed 
· We inquired about the cost for 3 months due to Cook County leaving the main exposed
· JWSWC was provided with a claim form to fill out

Operator – Field Report

1.) Update on Water Main Breaks
· 17 water main breaks, most on 6-inch water main, residential areas
· 2 on 12-inch water main 
· No complications, the water main was fixed without incidents 

2.) Hodgkins’s emergency inter-connect update
· Project is completed
· A few new water mains, new valves, new hydrants – JWSWC benefited – interconnect is not one that is used often but, will be there if needed. 

[bookmark: _Hlk146015299]Customer/Community Matters

1.) Appeal Letter from Dolores Trachitella, 117 Santa Fe requesting a reduction on her water bill.
Reduction Amount: $209.60
[bookmark: _Hlk214955600]Motion by: Mannella
Second by: Zapala
Roll Call Vote: 3/0

Personnel 

1.) Acceptance of employees’ FMLA request
Motion by: Mannella
Second by: Pastorino
Roll Call Vote:  3/0

Old Business

· Present any Old Business

 New Business

· Present / Consider any New Business

Closed Session

A Closed Session, as permitted by 5 ILCS 120/2, will be held to discuss and consider the appointment, compensation, discipline, performance, or dismissal of specific employees of and / or to the Commission. 

Motion by: __________ that the Commission suspends the regular meeting and enters a closed session to discuss and consider the appointment, compensation, discipline, performance, or dismissal of specific employees of and / or to the Commission.

Motion by: Mannella that all Correspondence and Documents received by and / or presented to the Commission for this meeting be received, accepted, and filed as noted. 
Second by: Pastorino
Roll Call Vote: 3/0

Motion by: Pastorino that the Commission adjourns the Board Meeting of December 11, 2025 at 12:48pm
Second by: Mannella
Roll Call Vote: 3/0
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