Board Meeting
September 25, 2025 @ 9:30am.
7000 Archer Road Justice, IL 60458
Teleconference Line 978-990-5007, Enter access code 718309.
MEETING MINUTES

Commission Chairman Mary Jane Mannella called the Meeting of September 25, 2025, to order at 9:32am

Roll Call 
Present were the following: 
Mary Jane Mannella - Commission Chairman
George Pastorino - Commissioner Treasurer
John Zapala –Commissioner
Colleen Kelly - Commission Executive Director 
Mike Cainkar – Attorney
Steve Kaminski – Engineer - Mackie
Paul Gal – Water Operator for JWSWC
Keith Grantland – Willow Springs Public Works Director
Marcos – Wingtra Senior VP
Goose – 9-Line Aerial
Brian Laynew – 9 Line Aerial
Joe Cekus – Village of Justice Public Works Director
Tabatha Sutera – Secretary
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Public Comment

Motion by: Mannella to open the floor for public comment.
Second by: Pastorino
Roll Call Vote: 3/0

9-Line Presentation under Executive Directors report was moved to public comment
Brian Layhew, owner of 9-Line Aerial
High-Accuracy Mapping & Drone Data Services for Villages/Water Commissions
A full-service mapping and GIS solution, combining drone data (Wingtra, DJI, LiDAR) with smart maps to give your team powerful tools for planning, documentation, and public communication.
· High-accuracy aerial imagery and 3D models using drone data.
· Integration with GIS layers (like water mains, hydrants, valves, parcels).
· A live map that can be clicked to show asset history and metadata.
· Water Infrastructure: View and document water mains, B-boxes, hydrants, and leaks.
· Road Conditions (PCI): Map pavement quality, project repairs, and calculation costs.
· Construction Tracking: Capture pre-, mid-, and post-construction imagery to avoid disputes (e.g., driveway cracks, mailbox damage).
· Plant Health: Spot irrigation problems through color analysis (RGB/NDVI-style).
· Search & Rescue: AI-assisted detection of people in aerial images.
· Citizen Info: Share selected layers with the public (construction updates, school/bus routes, business openings)—updated instantly.
Delivers sub-inch accuracy using GNSS, ground control points, and official datums 
· Helps avoid costly errors, speeds up decisions, and improves transparency.
· Creates a shared visual platform for staff, engineers, contractors, and residents.

Showed a live demo of a smart map that you can click on and explore. It includes layers like:
· Water mains
· Fire hydrants
· Valves
· B-boxes
· Parcels
· Leak markers
Clicking on anything (like a hydrant or valve) brings up its history and details, pulled from ME Simpson’s system.

Understanding that the need to protect sensitive GIS information (e.g., water system infrastructure, valves, hydrants). Our platform supports:
· Selective public-facing embeds — only show what the Village wants the public to see (e.g., road closures, bus routes, public notices).
· Internal/private layers remain secure and viewable only by authorized staff.
· Nothing sensitive is exposed unless specifically approved.

Concerns about coordinating mismatches by using:
· Consistent GNSS + Ground Control Point workflows
· Aligned to the Wingtra drone ecosystem
· Based on official datums like EPSG / NAVD88 / Geoid18

This ensures high-accuracy, sub-inch alignment across all datasets — whether they come from drones, surveys, or existing GIS systems.
This system is built to support and augment your existing team — not replace them.
· Staff like Steve (Water Commission Engineer) bring critical local knowledge and oversight.
· Our tools simply help them work faster, more accurately, and with better documentation.
· Think of it as giving your team superpowers, not taking away their tools.
This is a collaboration — not a handoff.

Motion by: Mannella to close the floor for public comment.
Second by: Pastorino
Roll Call Vote: 3/0 

Minutes

Approval of board meeting minutes on August 28, 2025
[bookmark: _Hlk210710620][bookmark: _Hlk102988514][bookmark: _Hlk38277303]Motion by: Pastorino
Second by: Mannella
Roll Call Vote: 3/0

Financial

1.) [bookmark: _Hlk93909174][bookmark: _Hlk114734924]Paid Invoices from August 27, 2025 – September 23, 2025 - $1,645,444.53.
[bookmark: _Hlk138655728][bookmark: _Hlk188337014]Motion by: Mannella
Second by: Pastorino
Roll Call Vote: 3/0

2.) Cash out Certificate of Deposit with Byline in the amount of $863,857.49

3.) Cash in Banks, All Accounts August 2025

4.) Collections Justice 

Commissioner Report

1.) Approval of Executive Directors contract 
Motion by: Pastorino
Second by: Mannella
Roll Call Vote: 3/0

2.) Discussion of Christmas Party
Motion by: Pastorino
Second by: Mannella
Roll Call Vote: 3/0
· Christmas Party will be held on December 11, 2025, at 1pm.
· Commissioner Pastorino will speak with Capri concerning Christmas
· November meeting is cancelled, and will hold November and December meeting on December 11, 2025, at 12:00pm.

Engineer’s Report
[bookmark: _Hlk207007323]
1.) Discussion and approval to pay 1st payout to Mauro for East Ravine Projects Watermain Improvement in the amount of $366,778.92 
Motion by: Pastorino
Second by: Zapala
Roll Call Vote: 3/0
· Main is constructed and switching over services
· No issues, sanitary sewer conflicts, minor adjustments needed.


2.) Discussion and approval to pay 2nd payout to Unique Plumbing for the 79th Street Watermain Extension in the amount of $561, 384.53.
Motion by: Pastorino
Second by: Zapala
Roll Call Vote: 3/0
· Connection is made from Archer to 79th Street, 87th Avenue crossing

· Authorized Legat main building study, boundary survey information needed.

Legal

1.) Update on Chief Trailer Park
· Flow test was done on September 5, 2025
· Inoperable hydrants and insufficient flow
· American backflow did not test the hydrants, no residual or static pressure
· Jack Dime responded and provided a test and is hoping to get the proper testing
· ME Simpson was offered to go there and test, have not heard anything
2.) B&D
· The case was won; B&D Attorney has 30 days to appeal.

[bookmark: _Hlk165292662]Executive Directors Report

1.) Presentation 9-Line Aerial moved to Public Comment

2.) Driveway Improvement
· Driveway was fixed

3.) Update on Accountant
· Lauterbach & Amen, is through August already

Operator – Field Report

1.) East Ravine Operating Permits & Sampling
· Chlorination and sample have been taken
· Contractor is moving North

2.) 79th Street Water Main Extension Operating Permits & Sampling
· Pressure tested and chlorinated

3.) 88th Avenue & Industrial Drive Update
· 20 inch in full operations, just south of A1 Fasteners

[bookmark: _Hlk146015299]Customer/Community Matters

1.) Appeal Letter from Dominika Bryniarska, 8949 West 84th Street requesting a reduction on her water bill.
Reduction Amount: $90.86
Motion by: Pastorino
Second by: Zapala
Roll Call Vote: 3/0

2.) Appeal Letter from Miroslaw Puszarski, 7601 Banks requesting a reduction on his water bill.
Reduction Amount: $261.02
Motion by: Zapala
Second by: Pastorino
Roll Call Vote: 3/0

Personnel 

Old Business

· Present any Old Business

 New Business

· Present / Consider any New Business

Closed Session

A Closed Session, as permitted by 5 ILCS 120/2, will be held to discuss and consider the appointment, compensation, discipline, performance, or dismissal of specific employees of and / or to the Commission. 

Motion by: __________ that the Commission suspends the regular meeting and enters a closed session to discuss and consider the appointment, compensation, discipline, performance, or dismissal of specific employees of and / or to the Commission.

Motion by: Mannella that all Correspondence and Documents received by and / or presented to the Commission for this meeting be received, accepted, and filed as noted. 
Second by: Pastorino
Roll Call Vote: 3/0

Motion by: Pastorino that the Commission adjourns the Board Meeting of September 25, 2025, at 11:19am
Second by: Mannella
Roll Call Vote: 3/0
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